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Summary 

In August 2018, IDRC awarded Centro Latam Digital based at Centro de Investigación y 
Docencia Económicas A.C. (CIDE) funding to implement the project FoWiGS: a Network on 
Digital Innovations and the Future of Work in the Global South (Project Number: 
108862-001). This project aims to fill a knowledge void around how technological and social 
forces are reshaping the nature of work in the Global South by promoting high-quality, 
policy-relevant research about the implications of these changes in emerging regions. In 
particular, this grant was provided to: 
 
1) the launch of a global research network aimed at creating and disseminating high-value 
knowledge about the future of work in the Global South; 
 
2) promoting capacity building and collaborations among researchers in the Global South 
and between them and leading researchers in the Global North; 
 
3) the creation of a research hub that collects and systematizes the existing knowledge 
base, and makes it accessible to policymakers and other stakeholders; and 
 
4) influencing policymaking through high-impact research publications and engagement 
with key regional and global stakeholders. 
 
IDRC funding was designated to cover the costs of the following activities over 30 months, 
from August 17, 2018 through February 16, 2021: 

-​ an open call for research projects to generate new knowledge about the impact of 
automation and digitization on the nature of work in the Global South; 

-​ rapid response projects associated with short-term windows of opportunity for policy 
impact around the future of work; 

-​ creation of an online repository of existing knowledge organized around each of the 
research themes, built upon the existing FoWiGS website; 

-​ International meetings including:  
-​ T20 2018 side meeting in Buenos Aires to publicly launch FoWiGS and 

announce the call for research proposals to a wide range of stakeholders 
participating in G20 activities;  

-​ an internal workshop held immediately after the final selection of research 
projects to convene representatives of funded projects for network building, 
exploring common research methods, gender training and coordinating 
between organizations.  

-​ an international event organized around the presentation of policy briefs and 
key findings from selected research projects, ideally scheduled alongside a 
major policy event to maximize opportunities for impact; 
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-​ Three regional meetings led by regional research partners in South Asia, Africa & 

Middle East, and Latin America and the Caribbean to present the results most 
relevant to each region in a smaller setting that maximizes opportunities for 
engaging policymakers and opinion leaders.  

 
In 2019, FoWiGS launched a call for proposals and concluded the selection process for the 
research grant awards. The call for proposals was announced at the T20 convening in 
Buenos Aires in October 2018 among key stakeholders and launched on October 30, 2018 
through a strategic online communications campaign. FoWiGS received more research 
proposals than anticipated. 102 proposals were received from 40 countries across three 
Global South regions; 25 proposals from Africa, 30 from Asia, 39 from Latin America and the 
Caribbean, 2 from the Middle East, and 6 for studies across at least 2 Global South regions. 
More than 35 proposals were submitted by female principal investigators.  Six research 
institutions were selected as grantees, after a rigorous selection process in early 2019 and 
final decisions made by a scientific committee comprised of leading researchers across the 
globe with relevant issue area experience. 
 
However, due to unforeseen circumstances, the awarding of the aforementioned grants and 
the grantee kick-off workshop were delayed for several months. In addition to having 
received more proposals than expected and having extended the proposal review period, 
Principal investigator Hernan Galperin, as well as project coordinator Mariana Viollaz left the 
FoWiGS project in March 2019 and turned the project coordination and administrative 
responsibilities over to Centro Latam Digital. After several discussions with IDRC and a shift 
in strategy, the approved activities timeline and grant contact were revised to:  disburse a 
first installment to cover the majority of funding for the selected research proposals; cover 
costs related to the first research partner convening to be held in Ottawa in December and 
organize a FoWiGS seminar with Latin American regional partners at CIDE in November.  
 
The grant agreement between CIDE and IDRC was revised to include these activities and 
related expenses through February 28, 2020, totaling to 18.5 months. Centro Latam Digital 
project coordinators assumed the role of implementing FoWiGS priority activities through 
the remainder of the grant timeline. CIPPEC, a nonprofit organization based in Buenos Aires, 
Argentina, will lead the execution of remaining activities stated in the original grant 
agreement in a second phase of FoWiGS in 2020, in direct agreement with IDRC. The report 
below explains in detail the progress made on project activities through the closing of the 
revised grant agreement timeline.   
 
Background 
 
A number of forces are currently reshaping traditional employment, and more generally the 
nature of work. First, advances in artificial intelligence (AI) in combination with modern 
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robotics are threatening to automatize jobs that were previously considered too complex for 
non-human execution. Examples range from driverless vehicles to automated customer 
relations that displace specialized labor in transportation, sales, and logistics (Brynjolfsson 
and McAfee, 2011). These new technologies complement existing cloud computing and 
over-the-top (OTT) software services that have disrupted value chains across a range of 
industries, favoring job relocation to a small number of technology-intensive clusters 
(Kenney and Zysman, 2016). 

 
A related trend is the emergence of online labor platforms. These platforms optimize 
matching between labor demand and supply, and facilitate the unbundling of work into 
smaller tasks that employers can contract out to freelance workers around the world 
(Agrawal et al., 2013; Graham et al., 2017). In combination with the exponential growth in 
connectivity infrastructure worldwide, these platforms have the potential to upend 
traditional labor relations, favoring piecemeal outsourcing to independent contractors (“gig” 
workers) over long-term employment contracts (Berg, 2017). These changes are already 
creating a number of social tensions, and have promoted a global policy debate about 
technological change and the future of work (OECD, 2014; WEF, 2017). They also have the 
potential to affect gender differences in the labor market – either mitigating disparities by 
enabling women to participate in the labor force in more flexible work arrangements, or 
exacerbating pre-existing inequalities if new jobs are of lower quality and social protection 
systems are not responsive (OECD, 2017: ILO, 2017). 

 
There are several dimensions to this complex debate. On one hand, there is growing anxiety 
about the quantity of work available to future job seekers as modern robotics and AI 
combine to replace routine cognitive tasks. There is also concern that the employment 
impact of the current wave of technological change may be different and more widespread. 
While earlier automation technologies were most widely used in the extractive and 
productive sectors to manipulate tangible objects, today’s technologies are increasingly 
being implemented for information manipulation in the service sector. These technologies 
thus threaten to eliminate routine cognitive occupations in the middle of the skills spectrum 
across a vast range of industries. 

 
This raises a number of broader social issues. Long-term employment in these middle-class 
jobs has provided economic and social stability for much of the workforce in high-income 
countries (and to many in low and middle-income countries) since the Great Depression. 
There is evidence for developed countries that the new wave of automation is polarizing 
labor markets between highly-trained workers whose skills complement new technologies 
and everyone else (Autor, 2010; Sachs and Kotlikoff, 2012), and reducing total employment 
(Acemoglu and Restrepo, 2017). The “hollowing out” of the middle class has resulted in 
wage stagnation and exacerbated geographical disparities in social and economic 
opportunities, both across and within countries. 
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On the other hand, questions are also being raised about the quality of new jobs being 
created amidst these transformations. At the center of debates are online labor platforms 
which are reorganizing entire industries, from transportation to credit to software services. 
These platforms catalyze growth by reducing search costs and optimizing demand and 
supply matching, resulting in increased productivity and reduced labor market frictions 
(Autor, 2001). At the same time, online platforms threaten traditional labor relations, as 
long-term employment contracts between employers and employees give way to piecework 
executed by independent contractors, creating a growing class of workers who lack the 
social protections and entitlements associated with wage employment (Cherry, 2016). As for 
the gender impact of these new forms of employment, it is unclear whether they will 
increase female labor force participation, and how this will affect job quality and wages. 

 
In global perspective, the rise of gig work may unleash a race to the bottom in wages and 
labor standards. There is growing evidence that gig workers earn significantly below 
mandatory minimum hourly wages (Hara et al., 2018; BEIS, 2018). In addition, independent 
contractors are typically excluded from collective bargaining, as well as from basic labor 
protections such as against discrimination and the right to privacy, since in many 
jurisdictions these rights are restricted to employees (De Stefano, 2016). There are also 
questions about the individual well-being of gig workers whose livelihoods depend on 
opaque algorithms for task allocation and scheduling, and are increasingly subject to ever 
sophisticated systems of worker performance evaluation and monitoring (Ajunwa et al., 
2017). 
 
Finally, the impact of technological changes on current and future workers will be critically 
mediated by skills. New employment opportunities come mostly from the creation of new 
and more complex tasks in which labor has a comparative advantage relative to capital 
(Acemoglu and Restrepo, 2016). Those whose skills are complementary or augmented by 
new technologies will likely thrive, while those whose jobs largely involve routine manual or 
routine cognitive tasks are likely to face downward pressure in wages and job insecurity. 
How this will impact different populations remains an open question. For example, women 
may benefit from an increased premium on “soft” skills (Deming, 2015); however, the gender 
gap in STEM education remains high, thus limiting gains associated with future increases in 
the relative demand for high-skill workers (Sorgner et al., 2017). 

 
Overall, the reshaping of work is poised to have long-lasting impacts on social and economic 
outcomes, and there is a growing body of literature which examines these questions in the 
context of developed countries. However, there is currently little understanding about how 
these transformations will affect development pathways for countries in the Global South. 
Such understanding is critical, given the differences between high and low or middle-income 
countries in the organization of labor markets, the incentives and barriers for new 
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technology adoption, the legal and institutional contexts, the structure and outcomes of 
educational systems, the division of labor among gender lines, and the organization and 
reach of social protection programs. 

 
Some evidence suggests that vulnerability to automation is higher in developing countries, 
as changes in the composition of labor demand favor skilled workers located in high-income 
countries (Jaimovich and Siu, 2012). The evidence also suggests that the hollowing out of 
the middle class may have already started in developing regions, with employment growth 
concentrated in high-skill and low-skill occupations at the expense of middle-skill jobs 
(World Bank, 2016). This threatens the development path for newly industrialized countries 
(particularly in South Asia) which have seen a rapid expansion of the middle class in recent 
decades.  
 
These transformations also have the potential to promote employment in poor and 
middle-income countries through a number of mechanisms. For example, labor digitization 
enables job seekers in lower wage countries to enter labor markets in higher wage 
countries, previously inaccessible due to high communication costs and barriers to labor 
migration. Virtual labor mobility thus has the potential to raise incomes by decoupling 
workers from the geographical constraints of local labor demand, while also improving 
matching with individual skills. They also allow for more flexible work arrangements that 
might benefit middle to high-skill women in developing countries. 

 
Online platforms could also improve matching and reduce labor market frictions, which are 
notoriously high in developing countries due to rigid labor legislation and the presence of a 
large informal sector (World Bank, 2018). Along these lines, these platforms may also serve 
as a conduit for the formalization of small business and employment relations in the informal 
economy (which disproportionately affect women).  
 
The combination of skills demanded by the new jobs being created naturally favors the 
youth, which research shows represent a disproportionately large share of gig workers (Rani 
and Furrer, 2018). This may improve employment opportunities for the millions of young men 
and women who enter labor markets in developing countries each year. Research shows 
that the gap between adult and youth employment in emerging regions continues to be 
large. For example, in Latin America adults are about three times more likely to be employed 
than 18 to 24 year-olds. In turn, the lack of employment opportunities for the youth 
discourages investments in education and reinforces disparities in unpaid housework along 
traditional gender lines. As the challenges of training for the future raises, there is increasing 
involvement of private sector firms and large conglomerates in developing training programs 
for youth in technical high schools and/or vocational training institutions. 
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How the changing nature of work will impact gender equity in developing countries is 
another open question. Female labor participation in emerging regions remains 
comparatively low, particularly in the Middle East, North Africa and South Asia (ILO, 2017). 
This is particularly true in countries where long-established cultural norms limit 
opportunities for women in employment outside the home. Moreover, rates have stagnated 
or declined in recent years in many countries, validating the hypothesis that, as incomes rise 
from subsistence levels, female labor participation tends to decline (Goldin, 2006; Verick, 
2014). New employment arrangements may promote female labor force participation 
through a combination of remote work and schedule flexibility. Moreover, the gender pay 
gap may be reduced if employers no longer disproportionately rewarded longer onsite hours 
(Goldin, 2014). This may in turn promote female investments in education (and in particular 
STEM education), and help materialize the gains made by women in secondary and 
higher-education participation in recent decades.  
 
However, increased opportunities for gig work may come at the expense of job quality for 
women, who may ultimately be trapped in underpaid, precarious work arrangements with 
few opportunities for long-term career advancement (OECD, 2017). It may reinforce cultural 
norms that prevent women from gaining equal employment and civil rights. In certain 
socio-cultural context the rise of home workers might also reduce women’s mobility keeping 
them isolated in their homes. 

 
Current estimates of the incidence of online gig work in the Global South vary widely. Heeks 
(2017) estimates that about 60 million workers from developing countries participate (either 
occasionally or full-time) in online labor platforms, with the highest concentration found in 
South Asia. IDRC-funded households surveys conducted by Research ICT Africa (RIA) in 
Africa and DIRSI in Latin America have generally found low levels of incidence of 
online-based work, though with significant variations between in poor countries such as 
Rwanda and Tanzania (less than 1%) to higher levels (more than 3%) in middle-income 
countries with higher levels of ICT adoption such as South Africa (Gillwald et al., 2017). 

 
Regardless of its current size, the evidence indicates a strong growth trajectory for the gig 
economy in the Global South. For example, based on an index which tracks projects posted 
and active workers in the six largest English-language digital labor platforms, Kässi and 
Lehdonvirta (2016) estimate a year-to-year growth of 26% in 2017. Such growth is 
expected to continue as ICT adoption increases and workers seek alternative employment 
opportunities through these platforms. 

 
In sum, there is much that remains to be understood about automation and the digitization 
of work and its long-term development impacts. This project seeks to advance our 
understanding of the implications of these changes in the nature of work for the growth 
trajectories and the broader goal of equitable development in the Global South.  
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Project number 108862-001 built on previous work undertaken between April 2017 and 
March 2018 as part of Project No. 108543-001: “Digitization and the Future of Work: A 
development-oriented research agenda”. Based on the results of this exploratory phase, 
which included: a field mapping exercise, an international workshop, the publication of an 
edited volume of existing rearcher, and a website with information about the topic; there 
was a clear need for promoting a research initiative that a) supports the production and 
dissemination of high-impact knowledge that outlines the challenges ahead, and b) provides 
evidence-based recommendations for policymakers and other stakeholders about how to 
navigate these changes in a way that benefits current and future workers and promotes 
equitable development in the Global South. 
 
Objectives 

FoWiGS sought to advance understanding about the implications of the aforementioned 
changes in the nature of work for developing countries in the Global South, their growth 
trajectories and the broader goal of equitable development and gender inclusion. This 
project aimed to build a global research network aimed at creating and disseminating 
high-value knowledge about the future of work in the Global South, to promote capacity 
building and collaborations among researchers in the Global South and the Global North, 
while creating a research hub to systematize the existing knowledge database and 
influence policymaking on a global level.  
 
Progress towards Milestones 

Call for Research Proposals 

On October 30, 2018, FoWiGS launched a call for research proposals proposing a series of 
questions and topics as a guide for interested researchers, accepting proposals in English, 
Spanish and Portuguese. The call was announced at the T20 Buenos Aires convening in 
October, as well as was publicized through a strategic communications campaign including 
dissemination on Centro Latam Digital and FoWiGS social media outlets, contact database 
and newsletter campaigns, and direct outreach with partners in the FoWiGS network.  

The call welcomed research proposals from a variety of disciplines and methodological 
perspectives. This included (but was not limited to) impact evaluation research, surveys, 
ethnographic studies, action research, field experiments, and policy analysis. Proposals that 
included a comparative perspective across two or more countries were encouraged. The call 
asked that proposals address issues of gender equality, youth employment or social 
inclusion for minority populations. Researchers were encouraged to identify the practical 
implications of their research findings; this included drawing policy recommendations and 
implications for development-oriented initiatives. The call required that researchers be 
based in the Global South, however researchers in developed countries were able to 
participate as partners. The call emphasized that the quality and composition of the 
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research team were critical to evaluation criterion in the selection of proposals. Teams were 
encouraged to have at least one researcher with expertise in gender-based analysis, as well 
as teams with a capacity-building component through the participation of young scholars. 

The criteria for selection of projects was made public and evaluations were carried out by a 
scientific committee composed of specialists in the area of ​​the future of work and 
technologies. Please refer to Annex A for the full call for proposals.   

FoWiGS received more research proposals than anticipated. The call for proposals closed on 
December 22nd. 102 proposals were received from 40  countries across three Global South 
regions; 25 proposals from Africa, 30 from Asia, 39 from Latin America and the Caribbean, 2 
from the Middle East, and 6 for studies across at least 2 Global South regions. More than 35 
proposals were submitted by female principal investigators.  
 
The evaluations were carried out by a scientific committee composed of specialists in the 
area of the future of work and information and communications technologies, including: 
Judith Mariscal Aviles (Centro Latam Digital, Mexico), Guillermo Cruces (CEDLAS, Argentina), 
Martin Rapetti (CIPPEC, Argentina), Mark Graham (Fairwork Foundation, UK), Janneke 
Pieters (Wageningen University, Netherlands), Jeff Johnson (ILO, Switzerland), Sunil Johal 
(Mowat Center, Canada), Helena Barnard (University of Pretoria, South Africa), and Jane 
Mariara (PEP, Kenya). 

For each proposal received and submitted for consideration, the scientific committee 
evaluated the following criteria by assigning a score of 1 to 5: (1) clarity of the description of 
the problem to be studied and objectives; (2) consistency between the methodological 
approach and the research objectives; (3) contribution to the generation of knowledge; (4) 
practical implications and policy relevance; (5) possibility of execution in the proposed period 
of time; (6) the relevance of the requested budget. 

The following organizations were notified of their grant award at the end of March 2019: 

PROJECT INSTITUTION LEAD 
RESEARCHERS 

AMOUNT 
APPROVED 

IN CAD 

ABSTRACT 

Fair Work in the 
Platform Economy: 

A Global South 
Perspective 

University of Cape 
Town, Cape Town, 

South Africa 
Department of 

Information 
Systems/Centre for 

IT and National 
Development in 

Africa 
(CITANDA) 

Professor Jean-Paul 
Van Belle 

Pitso Tsibolane 

75,000 This project proposes to build on the 
Fairwork Foundation’s (http://fair.work) 
principles for decent platform work – 
which incorporate ILO decent work 
standards – by assessing to what 
extent these principles are adhered to 
by local digital platforms in two global 
South economies. It extends two 
current exploratory projects whereby 
worker experiences are being solicited 
and a platform rating scheme is being 
designed in South Africa and India. 
This project aims to expand the reach 
and validate the findings in other 
global South economies, while building 
capacity and a network around the Fair 
Work initiative. The project will kick off 
by issuing a call to interested 
researchers and selecting a local 
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collaboration team in two global South 
countries. The local teams will be 
mentored and supported by the core 
research team throughout the project. 
Empirical data will be gathered from 
workers and service providers on a 
selection of local platforms using 
semi-structured interviews. Draft 
platform ratings in terms of the 
proposed Fair Work rating framework 
will be developed. Meetings with the 
local platform owners will be set up to 
discuss the ratings and plans for 
improving the work platform 
standards. The findings and further 
action plans will be published in 
research papers as well as strategy 
documents at the country level and an 
integrated assessment across the two 
countries. 

Inequality at Risk of 
Automation? 

The impact of new 
technologies on 
disadvantaged 

groups in developing 
country labor 

markets. 
 

Stellenbosch 
University 

Rulof Burger, Ph.D 60,000 This project will study to what extent 
jobs done by women and ethnic 
minorities are more at risk of 
automation than jobs of traditionally 
advantaged groups, using recently 
collected data for 17 developing 
countries. In addition, we will analyze 
recent labor market trends for three 
sub-Saharan African countries to 
assess the contribution of 
routine-biased technical change to 
gender and ethnic inequality in 
employment and earnings. 

New technologies 
and the future of 

Jobs in Latin 
America 

Center for 
Distributive, Labor, 
and Social Studies 

(CEDLAS)1 
Universidad 

Nacional de La 
Plata, Argentina 

Irene Brambilla 
Leonardo Gasparin 

60,000 This research proposal aims to study 
the effects of automation of production 

on employment and wages, and to 
establish whether there is a gender 

bias of automation, using 
cross-country and cross-industry 
information on six Latin American 
countries: Argentina, Brazil, Chile, 

Colombia, Mexico and Peru, for the 
period 1992-2016. This is an ambitious 

proposal that combines several data 
sources, empirical strategies and 

methodologies in order to approach the 
issues from different perspectives and 
to cover different dimensions of labor 

markets. In particular, we seek to study 
labor markets at the industry level, at 
the local level, and at the occupational 
level. We use household survey data, 
census data, and industry statistics. 
The main issues to cover are: (i) The 

causal effects of robotization on 
industry and local employment, wages, 
and gender bias, with a focus on more 
vulnerable groups of workers; (ii) we 

test the hypothesis that a worker 
performing routine tasks is more likely 

to be affected by automation, using 
indexes of task routinization by 

occupation; (iii) finally, we characterize 
what type of workers will be more 
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vulnerable to automation in the near 

future for a larger set of Latin American 
countries. 

Future of Work in 
the Global South: 

Digital Labor, New 
Opportunities and 

Challenges 

Instituto de 
Estudios Peruanos 

Roxana Barrantes 
Cáceres 

71,500 The project aims to advance in the 
understanding about the implications 
of these changes in the nature of work 
(digital labor) for developing countries 

in the Global South and for 
marginalized groups in particular. We 
will also explore the potential it may 
have for more equitable growth and 

inclusive social development. In 
particular, we seek to analyze how the 
digital economy can be harnessed to 
mitigate traditional market frictions 
(e.g. digital skill gap, discrimination, 

stereotypes, among others) and how 
digital labor markets in particular can 

contribute to more social-inclusive 
digital labor markets. There are three 

main objectives for this research. First, 
we seek to empirically describe digital 

workers in the three Global South 
regions (Africa, Asia and Latin 

America) from a new dataset collected 
in 2017-2018 which provides the only 
nationally representative demand-side 
data of this kind. From this we will be 

able to compare digital workers within 
regions and between them, and also 

with workers and unemployed outside 
the digital labor market, to assess the 

value added by online work and to 
identify direct and indirect costs. In this 
regard it provides a baseline for online 

work in these regions that will be 
assessed again in a survey that will 
conducted again in 2020. From an 

analysis of the quantitative data we 
will undertake qualitative assessment 

of issues that arise from the 
quantitative analysis or that cannot be 

quantified directly and require 
qualitative assessment. We believe this 
will enable us to contribute to theories 
of economic and social inequality and 

particularly digital inequality or 
inequalities in the information era. 
Finally, based on this analysis and 

theorizing we will propose appropriate 
policy recommendations to reduce 

inequalities in the digital labor market. 
Women and 

Wellbeing in India’s 
Gig Economy 

Tandem Research 
India 

 

Dr. Urvashi Aneja 70,000 The proposed research will explore 
three lines of enquiry: 

 How is the participation of women in 
the gig-economy affecting their 
wellbeing, and sense thereof? 

What are the strategies women are 
employing to adapt to the changing 

nature of work ? 
What are the policy pathways through 

which the wellbeing of women in 
India’s gig-economy can be improved? 
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The research will deploy a mixed 

method approach, employing survey 
and ethnographic methods. Evidence 

based policies for ensuring the 
wellbeing of women gig workers and 

measures for supporting their adaptive 
capacities are urgently needed to avoid 

the risk of entrenchment and 
exacerbation of existing inequities. 

Evidence in this space is mostly 
anecdotal and there is a need for new 
empirical research and knowledge to 
inform policy and action. Addressing 

gender justice and women’s economic 
empowerment and agency is a key 

policy priority of India, and appropriate 
pathways need to be based on labor 

market realities of today and tomorrow, 
not yesterday.Understanding ways in 
which the gig economy intersects with 
social structures of informality, poverty, 

and gender inequity is relevant for 
other countries in the Global South as 

well. 
 

Additionally, FoWiGS awarded JustJobs Network funding to cover the costs for 1) the 
creation of a T20 policy brief (see Annex B) which was published and shared with key 
stakeholders at multiple T20 convenings in Fall 2018 and 2) to develop an online repository 
that collects and organizes key research on the future of work in the Global South to engage 
FoWiGS partners and the broader research and policy community in understanding the 
impact of technology on jobs. The finalized repository will be incorporated into fowigs.net 
during the next phase of FoWiGS under CIPPEC’s leadership. 

FoWiGS funding terms included that as long as research partners accepted the conditions 
to receive the funding as well as adjustments in the technical proposals or in the budget 
where necessary, funding would be disbursed in two payments: the first upon receipt of the 
project work plan and any updates on advancements to date, totaling to a lum sum of 
between 90 and 100% of total project costs, and, in the case of those that received less than 
100% of the total project costs, a final closing payment upon completion of final deliverables 
(this final payment will be made by CIPPEC in a second round of funding for this project in 
2020, independent from project number 108862-001).  

 

The first payments to University of Cape Town, Stellenbosch University, CEDLAS - 
Universidad Nacional de la Plata (UNLP), Instituto de Estudios Peruanos, Just Jobs and 
Tandem Research India were processed by CIDE between December 1, 2019 and February 
28, 2020, before the revised project completion date. The payments were originally 
anticipated to be processed before the end of 2019. However, due to a delay in the approval 
of the grant agreements and terms of reference by CIDE’s legal counsel, in addition to a 
delay in receiving the signed grant agreement documents from certain institutions such as 
UNLP and University of Stellenbosch that have complex internal revision and approval 
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processes at these institutions, the project timeline was extended through the end of 
February 2020 with IDRC’s approval in order to allow for sufficient time to process all grant 
awards. 

In the particular case of Universidad Nacional de la Plata, the grant agreement was 
processed, however the disbursement of funds has not been authorized by CIDE. While the 
grant has been approved, CIDE is waiting on documentation from UNLP that proves legal 
and fiscal residency in Argentina under the Ministry of Treasury. This document is required in 
order to avoid double taxation, that is, CIDE is obligated to retain taxes from the grant 
unless provides this documentation. Upon receipt of this missing document, CIDE will 
immediately disburse the complete funding amount to UNLP.  

The other organizations that received complete project funding during this phase of FoWiGS 
include: University of Stellenbosch and Just Jobs. The University of Cape Town, Tandem 
Research and Instituto de Estudios Peruanos received between 90 and 96 percent of total 
project costs, and will receive a closing payment during the next phase of the project (lead 
by CIPPEC) to cover final costs related to the finalization of research activities, upon 
presentation of final research studies to CIPPEC.  

Project Implementation and Management 

As mentioned in the report summary above, project coordination and administrative 
responsibilities have been led by Centro Latam Digital since March 2019 as a result of the 
leave of FoWiGS principal investigator Hernán Galperin and project coordinator Mariana 
Viollaz. In September CIDE and IDRC agreed to revise the grant contact to reduce project 
activities to: implement a call for proposals to generate knowledge on the future of work in 
the Global South; select projects to create the first generation of the FoWiGS research 
network; disbursement of grant funding to research partners; coordination of a FoWiGS 
seminar at CIDE; hold an internal workshop with research partners at IDRC headquarters to 
promote capacity and network building among the FoWiGS cohort and Global North and 
South researchers; and collaborate with a Just Jobs to collect and systematize existing 
knowledge, and makes it accessible to policy makers and other stakeholders.  

The grant agreement between CIDE and IDRC was revised to include these activities and 
related expenses through February 28, 2020, totaling to 18.5 months.  

While all budgeting, expenses and remaining activities related to FoWiGS were coordinated 
by CIDE through the end of the revised grant period, both CIDE and IDRC agreed to appoint 
Mr. Ramiro Albrieu (Principal Investigator of Economic Development of the Center for the 
Implementation of Public Policies for Equity and Growth) as Principal Investigator / Project 
Director. The project director was hired by CIDE on the same terms as Hernán Galperin in 
November 2019 in order to facilitate the transition of the project to its next phase under 
CIPPEC leaders in 2020. In addition, CIPPEC will be the coordinating institution of FoWiGS 
responsible for implementing all remaining project activities stated in the original grant 
agreement in a second phase of FoWiGS subsequent to this grant timeline, in direct 
agreement with IDRC. 
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In November 2019, Centro Latam Digital held a seminar to present FoWiGS to discuss and 
highlight research on the effects of digitization and automation on work in developing 
countries. This event was organized in partnership with CIPPEC and aimed to bring together 
experts on the future of work from various sectors (academia, civil society and the private 
sector) who can provide insight, present areas of future research and make 
recommendations on priority and strategic areas of focus. The event took place at CIDE’s 
campus in Mexico City on November 8th, 2019 and brought together a small group of 
twenty representatives from civil society organizations, government, researchers and 
students. Panelists included: Ramiro Albrieu, program manager at CIPPEC; Roxana 
Barrantes, researcher at Instituto de Estudios Peruanos; Daniel Casados, director of strategy 
and partnerships at the Mexican Ministry of Economy, Hernan Galperin, researcher at USC 
Annenberg and Centro Latam Digital affiliate; Judith Mariscal, Executive Director at Centro 
Latam Digital and CIDE researcher;  and Mariana Viollaz, labor expert and future of work 
researcher at Centro Latam Digital.  Panelists discussed the challenges faced by countries in 
the region adapting to technological changes, the polarization of job markets and 
automation, and how education systems in the region are failing to respond to these 
changes. In addition, experts discussed the need for adequate data collection, including 
qualitative data, to understand the challenges, benefits and skills needed in the gig 
economy, online work, and other forms of digital labor. Mariana Viollaz, for example, 
provided insight from a recent study conducted for Centro Latam Digital emphasizing the 
gender gaps found in the digital labor market and the barriers faced by women in the region. 
View Annex C for a recording of the seminar.  
 
During the months of December 2019 through February 2020, CIDE processed pending 
grant awards to grantees upon receipt of the signed grant agreements and required 
administrative and legal documents. With the exception of Universidad Nacional de la Plata 
-- due to the pending fiscal residency document -- all grantees have received from 90% to 
100% of awarded funds in order to proceed with the execution of research activities stated 
in their grant proposal. In addition to the grant awards, all grantee organizations received 
additional funding to cover the costs related to their participation in the aforementioned 
internal workshop convening representatives of funded projects for network building, to 
explore common research methods, gender training and coordinate research agendas 
across regions. This workshop will be held by CIPPEC and IDRC at IDRC headquarters in 
Ottawa in early 2020.  
 
Overall Assessment and Recommendations 

It is recommended that phase II of FoWiGS activities implemented by CIPPEC give continuity 
to the objectives and activities and research outputs stated in the original project proposal. 
There is great potential for policy impact with the research projects awarded funding, and 
great potential for network building with institutions across regions in the Global South. 
Given the circumstances of the shift in leadership and coordination in 2019, the biggest 
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challenge was maintaining consistent and clear communication with the research 
institutions awarded funding to build a sense of cohesiveness and network identity. An 
additional challenge was the coordination with grantees for receiving the signed grant 
agreements and required documents to process the grants on time, due to bureaucratic 
processes within certain recipient institutions. A strong transition in project leadership to 
CIPPEC will facilitate this communication, administrative coordination and network building 
in the subsequent round of funding for FoWiGS. 
 
With funding from the FoWiGS project, CIDE commissioned an external evaluation of the 
FoWiGS project to narrate the key activities, challenges and outcomes of this project 
through a series of interviews with Centro Latam Digital staff, previous project coordinators, 
CIPPEC representatives, and leaders from select grantee organizations. Please see Annex D 
for a closer look at the lessons learned and challenging circumstances depicted in the 
external evaluation. 
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